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www.kwmgutterman.com • Toll-free (888) 729-4290
After business hours call Ken at (815) 405-1731 or Keith at (815) 405-1729.

Run aluminum, copper, steel and 
galvalume products with ease on this 
redesigned Half-Round machine from KWM. 

All KWM machines are backed by our 
ROCK SOLID GUARANTEE: 
n  3-Years Parts & Labor/Mechanical
n   1-year Parts & Labor/Electrical

PLACE YOUR ORDER TODAY!

NOW AVAILABLE ! 
The New KWM
Half-Round G2! 

DOWNLOAD
KWM’S APP!

2ND GENERATION
6" Half-Round G2

Seamless Rollformer
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VISIT WWW.HANCOCKENT.COM TO VIEW ALL OF OUR QUALITY,  AMERICAN MADE PRODUCTS.

20655 Northline Road 
Taylor, Michigan 48180

734-287-8840 | 800-544-0393 | Fax 734-287-8841

We’re so certain you’ll love our 
products, we want to send you  
a FREE Sample. 

Contact your supplier or email: 
BobJ@HancockEnt.com and ask 
for Extreme Miter, M-Hook and 
any other product you’d like to try.

WHEN IT COMES TO QUALITY AND PERFORMANCE

we go to extremes
Here’s an example. The patented Extreme Miter™ Inside Gutter Corner.  
The extended front end provides an enlarged catch basin, directing water 
away from the front edge and channeling it through the gutter troughs to 
prevent overflowing. It is fabricated to facilitate and simplify the installation 
of the gutter troughs, and when properly installed and caulked, provides a 
watertight installation.

We carry an extensive line of gutter hangers 
including M-Hook. Install gutters every time without 
disturbing the gutter flashing. It will also help reduce 
labor costs and is suited for working with longer 
gutter lengths.

We are the supplier to the major manufacturers and distributors for their 
fittings in their colors.

Check us out when you are looking for innovative products for your next  
gutter installation project. 

Available in

5″ & 6″
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Brian Mahoney

Publisher’s Note

Early in my career, I learned one 
of the shrewdest questions an 
entrepreneur can ask themselves, 
“What are we really selling?”

For example:

You are not selling grass seed. You 
are selling a greener lawn.

You are not selling boilers. You 
are selling warmer, cozier winter 
nights.

You are not selling baseball tickets. 
You are selling memories of sunny afternoons that a father and his 
children will cherish forever.

We really need to ask ourselves, What Are We Really Selling? 

When it comes to gutters: A low-cost one-time insurance policy that 
keeps a house and foundation free from rot, mildew and costly damage 
and repairs to the home.

In the last issue, one quotation caught my eye:

“If you give a sloppy presentation, and your competitor does the same, 
the customer will just choose the lowest price.” 

I thought on this and I think there is a lot of meaning to this phrase. 
If customers are basing their choice on presentation alone and you are 
doing a sloppy presentation there's a good chance you are doing a sloppy 
installation.

The aim of this publication is to educate and create a dialogue in 
the industry where all benefit - manufacturer, supplier, installer and 

especially the customer! Happy Holidays!

   Brian Mahoney, Publisher 
   Gutter Enterprise

What Are We Really Selling?
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ll sealants are created equal, right? And, a single 
sealant product can be used for all sealing 
applications, true? The answer to both of these 
questions is a resounding “no”. 

New technology has given manufacturers the means 
to formulate their products for exceptional elasticity, adhesion, 
longevity and resistance to mildew or sunlight, and so on. It is 
critical that the right sealant for the job is chosen. This means 
selecting a sealant that fits all the criteria for the job at hand, and 
not simply selecting a sealant based solely on price. Consider the 
old saying “an ounce of prevention is worth a pound of cure.”  
When the call-backs begin to mount due to failed joints, the end 
result will be higher costs to fix the damage compared to the lower 
cost of using the right sealant from the start. Old, reliable oil-based 
caulking simply will not do the job. Caulking is no more than a 
filler; it can be molded to an uneven gap and retain its softness for 
an extended period of time, but if the joint is unstable, cracks will 
quickly open up between the caulking and the base material. 

What builders needed was a product that would adhere to dissimilar materials and expand and contract to maintain a seal 
as those materials moved. That demand led to the development of sealants – i.e., elastomeric materials that change shape 
without losing their structural integrity.

Working joints or dynamic joints are joints that expand and contract with changes in temperature. They are among the 
most critical joints – gaps between a window frame and the wall sheathing, for example, or between a chimney and the 
chimney flashing on a roof. A butt joint is when two materials butt against each other. If the materials overlap like most 
gutter joints, this is called a lap or shear joint. These distinctions are important because a sealant’s performance is directly 
related to the type and configuration of the joint, and the movement that takes place over an extended period of time.

Joint Design 
In order to last, the sealant must adhere tightly, and therefore be compatible with both surfaces. That can pose a challenge 
when the materials to be sealed are dissimilar both in composition and in thermal expansion properties – for example, 
porous concrete and non-porous aluminum. Because the adjoining components may be so different, the design of the 
construction joint is an important factor in determining the performance of a sealant.

Joint Size is another consideration.  Any given sealant will only expand or contract so much. If the joint is too narrow 
or too wide, the sealant will fail. If the bead required to fill the joint is too large, the sealant will not cure properly. If it 
is too small, the bead may not be able to stretch and compress enough to accommodate the movement of the substrate 
materials. Minimum recommended bead sizes vary by product, but 1/8” x 1/8” or 1/4” x 1/4” are typical. Finally, the type 
and condition of the substrate materials is a major factor in the sealant’s performance. In all cases, the joint should be free 
of loose material. The surface may need to be cleaned with a solvent – acetone, for example – or sanded lightly to remove 
traces of oil or other residues. Some surfaces may also need to be primed before the sealant is applied. All sealants are 
made from polymers, or synthetic rubber molecules. The first sealants were based on polysulfide polymers, but it was not 
long before acrylics, silicones, and urethanes were developed. Each has specific properties which make it well suited to 
some applications, but not necessarily appropriate for others.

Adhesion and Cohesion. The two most important characteristics of a sealant that allow it to provide an air-and water-
tight seal are its adhesive and cohesive qualities. 

Adhesion is the ability of a sealant to bond to another material. Naturally, good adhesion depends not just on the sealant, 
but the substrate material. If the substrate is brittle, flaky, or unsound, the sealant may cause the substrate itself to fail. 
Likewise, if the substrate is contaminated with dust, moisture, chemicals, or other foreign agents, the sealant may not be 
able to “grab onto” it. 

A
A Bit of Background 
on Sealants 
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Cohesion refers to the ability of a fully cured bead of 
sealant to resist splitting or tearing internally as it is 
stretched by the movement of the substrate material. As 
important to performance as adhesion and cohesion are 
its ability to stretch and compress, to follow the movement   
of   the   substrate   materials. For example, a highly elastic 
sealant may be able to stretch or compress as much as 50% 
overall, or 25% in each direction. 

Ultraviolet (UV) Radiation Resistance. The ability to 
withstand ultraviolet (UV) radiation is an important factor 
in the performance of any sealant that will be used in 
exterior applications. UV resistance is typically achieved by 
adding stabilizers to the sealant formula.

Curing. The overall performance of a sealant may be 
affected by its curing characteristics, which may be 
greatly influenced by the weather conditions in which 
it is applied. Some sealants cure by evaporation of their 
volatile compounds (water or solvent). Some shrinkage 
may be noticeable, depending on the formulation. 
Water- based sealants obviously will not cure in below 
freezing conditions and should not be applied in these 
circumstances. Some sealants cure by a chemical reaction 
with humidity in the air. They do not shrink as much 
as water-based sealants, but may cure poorly in arid 
conditions, or in a combination of high humidity and high 
temperature.

Types of Sealants 
Situations vary widely from one construction project to 
the next, and sealants are formulated for those different 
applications. Nearly all sealants sold for construction 
projects fall into one of the following categories: Hybrids 
and Tripolymers

 Hybrids.  
Hybrid sealants are high performance exterior and interior 
sealants that are a blend of various polymers. These sealants 
have the best characteristics of silicone and polyurethane 
and are available in commercial and residential markets. 
They are becoming a popular choice for a wide variety of 
applications such as around windows, doors and roofing 
applications. Hybrids do not stain, making them an ideal 
sealant for natural stone applications.

Tripolymers.  
Tripolymer sealants are among the most versatile and 
durable on the market.  They adhere well to both porous 
and non-porous surfaces. One of the biggest advantages to 
tripolymer sealants is that they usually require no surface 
preparation, even when the surfaces are wet, frozen, dirty, 
oily, or even greasy. For best results, surface should be 
basically clean and surface-dry, although dampness from 
dew will not interfere with adhesion. Tripolymers are also 
extremely flexible and retain their flexibility over extended 
periods of time. They resist weather well and are virtually 
impervious to ultraviolet light. Geocel’s 2320 Gutter and 
Narrow Seam Sealant is an excellent choice for any gutter 
applications.   

Another important advantage of tripolymers is that they 
are mildew-resistant. Many other sealants contain additives 
that resist mildew, but migrate out within two to five years. 
By contrast, the mildew resistance in a tripolymer sealant 
is part of the compound and will not diminish over time. 
Tripolymer sealants are solvent-based. Warm the tubes if 
the temperature is below 40°F (4°C) to make the sealant 
flow more easily. They should not be applied to surfaces 
over 140°F (60°C). Tripolymers are an excellent choice for 
high-movement joints. They cure by solvent evaporation, 
leaving the sealant tack-free in two hours. Do not use a 
tripolymer on traffic-bearing surfaces, or in situations 
where it will come into contact with acrylic glazing or 
extruded polystyrene sheathing. When you are applying 
tripolymer sealants, use soapy water or solvent as a tooling 
lubricant. 

Because solvent is released as the sealant cures, always 
allow adequate ventilation. Tripolymer sealants are toxic, 
and may be harmful or fatal if swallowed. Avoid contact 
with eyes.

Butyl.  
Butyl is a low cost, solvent-based sealant that adheres well, 
is reasonably flexible, and extremely water resistant. As a 
result, butyl sealants are often used to keep water out of 
the lap joints between siding and trim, or to seal chimney 
flashing and gutter fittings. They are not recommended for 
use in any joint larger than 1/4” x 3/8”. The same adhesive 
qualities that keep butyl sealants in place also make them 
difficult to work with. They are extremely stringy and tacky 
and may remain so even after they cure. When you apply 
them, use mineral oil as a tooling lubricant. Paint thinner 
is good for clean-up. Butyl sealants should not be applied 
in temperatures below 40°F (4°C), and all surfaces must 
be clean and dry. Their UV resistance is poor, and they 
should not be used when you are looking for long-range 
performance or for a product that is easy to use.

Brushable coatings.  
Brushable coatings are designed to protect small area 
surfaces rather than fill gaps. Brushable coatings share 
many benefits and limitations with their gun-grade 
counterparts.  They offer excellent adhesion and elasticity, 
long-term UV resistance, and paintability. They may not 
be used on traffic-bearing surfaces, extruded polystyrene, 
or acrylic glazing. They cure by solvent evaporation. All 
surfaces should be clean and dry, although moderate 
dampness will not interfere with adhesion. Oily or dirty 
surfaces should be wiped with a solvent and allowed to dry 
thoroughly before the coating is applied. Apply the coating 
with a brush, trowel or putty knife. Each coat must be no 
more than 1/32” thick, or it may crack or split during the 
curing process. If you need a thicker total coating, apply 
several thin coats and allow 24 hours between applications. 
Keep in mind that these products are not intended to be 
used as a complete surface coating, but as a repair product 
for limited area applications. These products are also not 
intended to be used in continuous underwater applications. 
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There Are Generally Two Different Paint Systems Offered:
Architectural- 

Tripolymer coatings are designed for a wide variety 
of applications. They can be used to rustproof all metal 
surfaces on roofs – for example, flashings, vent pipes, 
chimney caps, gutters, duct work, HVAC equipment, and 
fasteners. They may also be used to seal and waterproof 
concrete, brick, block, or stone surfaces, and to repair small 
areas on slate, tile, asphalt fiberglass, asphalt, or wood 
shingle roofs. 

According to Steve Blacklaw product manager at GeoCel 
Products Group,  Geocel’s 2310 Brushable Sealant is a 
tripolymer coating and can add years to wooden gutter 
systems.

Silicone 
Silicone’s primary claim to fame is its ability to perform in a 
variety of conditions. They can be applied in large joints up 
to 1” wide. Also, silicone sealants are highly UV stable.

In other respects, silicone sealants are limited. They adhere 
well to non-porous surfaces, for example, but porous 
substrates must be primed before the sealant is applied. 
Moreover, silicones cannot be used at all on plastics, treated 
lumber, asphalt, or traffic- bearing surfaces.

Silicone sealants also require careful surface preparation. 
All surfaces must be thoroughly cleaned and dry before 
application. Because silicones cure by chemical reaction, 
their performance may be severely hampered in arid 
conditions. Adequate ventilation is required when working 
with silicone sealants; avoid contact with eyes and skin. 
Silicones are as elastic as tripolymers, but only for a limited 
time. The additives used to achieve that elasticity will 

migrate out eventually, reducing elasticity. Silicones are 
normally tack-free in 2 hours. They are recommended for 
non-porous surfaces such as glass, metal, or tile, and in 
exterior applications where painting is not required. They 
should not be used on asphalt, or on any surfaces that 
cannot be thoroughly cleaned.

Silicone comes in clear, white, and colors. Soapy water is a 
good tooling lubricant.

Latex sealants are yet another step down. However, they 
are easy to apply, clean up, and are inexpensive. Latex 
sealants come in white and colors, and are paintable within 
30 minutes to one hour after they are applied. They should 
not be used in permanently damp conditions or in exterior 
applications, where durability or moisture resistance is 
necessary.

Caulking gun (gun-grade sealants). A good quality 
caulking gun, such as a Newborn is a small investment, 
compared to the cost of stopping in the middle of the job 
to run out and replace a broken gun. Having a gun that 
includes a metal or plastic poker for breaking the inner foil 
seal found in most sealant cartridges is a very handy feature 
on a caulking gun.

Polyester (chip) brush, flexible putty knife, or trowel 
(brushable sealants). You may already have these things, 
but if they have been used before, they may not have been 
completely cleaned. Sometimes it is better to invest in new 
tools than spend the time cleaning the old ones – and it 
is always better than getting contaminants in the sealant 
when you apply it.
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NEW TECH MACH II
Base Machines

IRON MAN
Base Machines

Starting at

$5,661.05
Starting at

$5,950.00

guttersupply
Se Habla Español

888-491-2304 | guttersupply.com

Experience the GutterSupply di�erence.

FREE SHIPPING
ON ALL 5”, 6”, and 5/6”

COMBO GUTTER MACHINES*
*Free Shipping in the 48 contigous United States for select Iron Man and New Tech Mach II Gutter Machines.

GE

Tooling lubricant. This may seem like an 
insignificant item, but it is better to think ahead 
rather than to remember it after the first bead of 
sealant is applied. If a solvent is recommended 
as a tooling lubricant, you may also need a 
throwaway container to keep it in.

Clean-up solvents. Once again, it is better to 
be reminded about them unnecessarily than 
to  remember them after the sealant has been 
applied.

Safety equipment. Latex gloves and safety 
glasses are a good idea when working with most 
sealants. In some situations, you may even need 
respiratory protection. Check and follow the 
manufacturer’s recommendations. 

Article Provided By GeoCel Products Group

Since 1999, GutterSupply.com has focused 
on the roofing and gutter contractor to help 
them drive more revenue. Featuring over 
3,000 products in stock and ready to ship, 
GutterSupply.com is your trusted partner.

A vast product selection means you can offer a 
greater variety to your customers. This includes 
12 types of metals in 5-, 6-, 7- and 8-inch sizes; 
K-style, half-round, highback and custom 
profiles as well as accessories to fabricate a high-
quality gutter system with fewer callbacks for 
warranty repairs.

Are you tired of competing with the big-
box stores and the franchise gutter guard 
companies? Use custom-branded gutter guards 
to sell at higher margins. Make sure to take 
advantage of the free, professionally custom-
printed literature (name and logo) to help you 
sell more.

GutterSupply.com protects your specific pricing from the 
general public. At first glance, visitors see only retail pricing. 
This is not your pricing. Customized pricing can be viewed 
when you sign up or log in as a contractor. This includes 
discounts on all products with information that is updated and 
accurate.

Our website features the best-selling and highest quality 
hangers, wedges and outlets that are priced to move. Even more 
savings are available when you buy in bulk quantity. Plus, you 
get free shipping on all bulk-buy orders of $500 or more. 

GutterSupply.com also offers the most extensive selection of 
Gutter Machines.  We are one of the nations top distributors of 
gutter machines and have a very knowledgeable staff to answer 
any questions you may have.  This is an important decision for 

your business and we will make sure you get the right machine, 
with the correct accessories, for your market.  

Don’t forget to check out our Quick Shop section created 
especially for contractors. The Quick Shop feature generates 
a quotation for an entire project accurately, quickly and with 
ease. All of the products and accessories for a specific gutter 
system are available on one page, with one click shopping that 
gets you on your way fast and easy.

Our new website has everything you have enjoyed in the past 
but now features easier navigation, more detailed information 
and a better overall shopping experience. Gutters is all we do 
and have done for over 20 years. Call or go online and see how 
GutterSupply makes your job as a contractor easy, efficient, and 
profitable. Experience the GutterSupply difference!  GE

The New & Improved
GutterSupply.com
Our focus has always been the roofing 
and gutter contractor
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As business owners we wear several different hats- Sales, 
Project manager, Inventory control, Office manager, etc. 
When wearing the sales hat, what do you find is your best 
approach? 

Definition of “Sales Approach” is the step-by-step 
proposition developed by a salesperson or a company to 
make the process of selling more effective. A properly 
developed sales approach is what often differentiates an 
amateur salesman from an experienced salesman.     .

There are five different kinds of sales approaches:

The Relationship – Salespeople who use this approach 
are warm and friendly and connect to the customer at an 
emotional level. They ask the customers questions, trying to 
understand them and their needs better. 

The Guru – The salespeople who use this approach use 
more logic than emotions. They try to get the customer 
to buy by displaying a great knowledge of the product 
category and why and how his product is better than that of 
a competitor.

The Consultant – Salesperson who uses this approach tries 
to combine both the relationship and the guru approaches. 

The salesperson presents himself as an expert who has the 
customer’s best interest in mind.

The Networker – Such a salesperson will create a large web 
of friends, coworkers, salespeople, competitors, customers, 
and anyone else they meet. They bank on this network to 
generate leads for them and eventually sales.

The Hard Seller – The salesmen using the hard-selling 
approach often intimidate the customer into buying a 
product. 

How would you categorize your sales approach? As all 
the above have everything to do with your personality, 
understanding the type of salesperson you are is key.

Approaching the Homeowner

Be ready to define the homeowner, decide what type of 
person you are selling to:   
A Visual, auditory, or kinesthetic person: 
Visual learners respond to images and graphics. 
Auditory learners prefer verbal communication.  
Kinesthetic learners prefer a physical, hands-on approach.

Open ended questions are a good way to break the ice 
and aid in assessing what type of person you are selling to. 
These are questions that are not “yes” or “no” answers and 
will start with: Who, What, When, Where and Why. 
Questions that are open ended:  
Where are your problem areas?  
Where is water pooling, around the foundation or in the 
yard? 

What would you change on your existing gutters?  

When you are outside relaxing where do you spend the most 
time?  
Mirroring your Customer

Mirroring someone’s pace and energy can pull you 
together, so the customer feels that you’re “with” them and 
ready to help solve the problem. You can use mirroring to 
build rapport and trust with prospects quickly. Designing a 
sales process with your customer type in mind is key.

These methods will assist you in better understanding how 
to approach the homeowner and open the conversation to 
other gutter options, like water harvesting and rain chains. 

GE realizes you may not always have the time to implement 
these methods, but by executing some or all these steps will 
certainly assist you in closing more sales.

Remembering a person’s name is vital. Everyone enjoys 
hearing their name. Repeat it as often as you can, without 
sounding robotic.

An effective sales process should be adaptable to suit 
different selling situations and customer needs. 

Sales tips for Understanding You and Your Customer 
By Brian Mahoney

Sales 101: 

GE

 

 

FREE SHIPPING ON ORDERS OF $100+  

PROVIDING                 
EXCEPTIONAL  SERVICE 

WITH QUAILTY     
PRODUCTS 

SADDLES, MITERS 
& MORE! 

ONE STOP SHOP FOR 
ALL YOUR GUTTER     

ACCESSORY NEEDS! 

OUTLETS 

 

319-465-6655 
CONTACT US TODAY! 

WWW.GUTTERMATERIALS.COM 

EZ GUTTER  
GUARDS 

CAULK 
GEOCEL & RUSCO 
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TOP CHOICES 
UNDER ALL WEATHER 

CONDITIONS.

Geocel Products Group
Cleveland, OH  44115

800-348-7615 •  Fax 800-348-7009
GeocelUSA.com  

© Geocel    10/20   GEOC 1243/20

Geocel 2320® and 2321 Gutter and 
Narrow Seam Sealants are immediately 
waterproof, single-component, 
elastomeric and semi-self-leveling 
sealants. Ideal for all adverse weather 
conditions, they’re designed to prevent 
the passage of air and moisture 
through small joints or seams.

• Excellent adhesion to many 
surfaces, even when damp or oily

• Exceptional ultraviolet resistance
• Paintable
• Semi-self-leveling
• Cleans up easily

For Use On:
Asphalt shingles, brick (masonry), 
concrete, glass, vinyl, wood, sheet metal 
and other common building substrates

Geocel Pro® Gutter Seal is a 
high-performance hybrid sealant 
specifically designed for small 
joints and seams found in the 
repair and installation of gutters.

• Applies, adheres and cures underwater
• High tack, fast curing
• Weather and UV resistant
• Remains flexible
• Minimal shrinkage

For Use On:
Aluminum, brick, concrete, galvanized 
steel, coated steel (Kynar 500® 
based finishes), vinyl, wood and 
other common building substrates

Gutter pros trust and count on Geocel® sealants for every 
kind of commercial and residential job they have.
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Gutter Filters are a very-effective way to filter out leaves and debris.  This is something we can all agree on.  Making installer 
recommendations for the right gutter filter is an extremely important decision for homeowners.  When installing Gutter 
Filters, you will need to understand the differences when asked about installation methods.

Gutters protect the home from damages due to unwanted water intrusion.  Gutter Filters protect the home by eliminating 
clogs and allowing the gutters to work effectively.   

There are many different types and styles of Gutter Filters so how to do this properly is an important discussion.  Today, 
we are going to discuss a key discussion point in the difference in Gutter Filter systems.  The old age question: “Should the 
bottom shingle be moved when installing Gutter Filters?

Any change to the pitch of the gutter can reduce the effectiveness of rain flow. Gutter Protection Systems with large holes, 
gaps, and openings will only let debris in, while many do-it-yourself systems are flimsy and not backed by warranties. These 
types of systems prove to be only a temporary solution to a permanent problem.  

The simple fact of comparing sliding a system under the first shingle with companies that nail the Gutter System into the roof 
is false comparison.  Yet, this is the pitch of fear and doubt being spread by these aggressive sales companies.

So, let us discuss where we agree.  
Never ever would you want to break the barrier of your roof by installing systems using any kind of nail or screw that would 
break the roof barrier.  In Utah, Ice Shield is code for all roofs.  Roofing manufacturers are very clear that breaking this barrier 
with any puncture can be cause for voiding your roofs warranty.

Voiding Roof Warranties?
By	Mark	Roloff	of	GUttER FIltERS OF UtAh

Photo Credit Valor Gutter Guards
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Then what about just lifting the bottom 
shingle?  What benefits or dangers does 
this bring about?  The reality is the 
benefits far outweigh the zero dangers or 
problems caused by doing this. Shingle 
installation instructions from GAF, 
CertainTeed, or Owens Corning (the top 
3 shingle makers) recommend, but do 
not require starter strips, according to 
Bill Lasell of Artesian Home Products.

By putting the gutter guard under the 
shingle, you help mitigate the problem 
of water flowing back and penetrating 
under the drip edge guard.  It seems like 
a physical impossibility, but water can 
also flow uphill.  We have seen many 
houses roofing systems ruined by water 
coming up behind the drip edge and 
attacking the integrity of the roof.  This 
is what can be created by using systems 
that create a “shelf ” under the drip edge.

If you take a close look at standard roofs 
you will notice the shingles are stacked 
on top of each other.  This process allows 
water to flow down freely.  You will also 
notice the edge of the shingles are not 
nailed or fastened down.  What adding 
a quality Stainless steel gutter guard 
will do is continue this flow.  This will 
bypass any possibility of water damage. 
Stainless steel is mentioned because 
this is again where some of the cheaper 
systems cause problems.  A quality 
Stainless steel Gutter Guard prevents the 
problems caused by lifting the shingle 
too high.

A flat wing design follows the trail of the 
shingles to the gutter.  This then leads 
the water directly in the gutter before 
debris is filtered out by the gutter micro-
mesh system. GE

Request your Free Subscription to Gutter Enterprise 
Visit us online http://gutterenterprise.com/subscribe/ to submit the online form.

The audience for Gutter Enterprise is diverse and encompasses seamless gutter 
installers: Residential and Commercial, Suppliers, Roofers (looking for installers) 
and Wholesalers across the country, supporting them in creating the best gutter 
installations possible and increasing business relationships within the industry.

To Submit articles, press or news releases please contact Brian Mahoney at brian@
gutterenterprise.com or call 717.940.6231 
www.gutterenterprise.com
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Let’s imagine that your best employee has just resigned. 
How much will it cost – directly and indirectly – to find, 
hire, train and get that replacement up to the productivity 
level of your former employee?

The answer? An unmotivated team can be quite costly for 
a business of any size. Whether its high turnover or lacking 
quality and customer service, keeping your employees 
motivated and productivity high can solve many issues on 
the job. 

A study published in Harvard Business Review showed that 
on-site workers are more likely than in-house workers to 
worry that coworkers say bad things behind their backs, 
make changes to projects without telling them in advance, 
lobby against them, and don’t fight for their priorities.

So, how do you know if your gutter installer team’s 
motivation and workmanship is slacking? 

There are several indicators that motivation could be 
lacking, but here are a few to look out for: 

1. Increased absence from work - Have your team 
members been calling off frequently or unexpectedly? 

2. Lack of punctuality - Are they showing up to work or 
the job site on-time on a regular basis? 

3. Reluctance to take on more responsibility - Are your 
employees giving every job their all, or are they doing the 
bare minimum? 

4. Change in mood or behavior - Have you heard of or 
about negative comments regarding you, the business or 
other members of the team from any of your employees?

5. Disinterest, lack of focus - Does your team appear 
interested and engaged in the job at hand on the job site, or 
are they just trying to get the job done? 

What Causes Motivation Loss? 

There are many factors that could be contributing to your 
team’s loss of motivation and productivity. Here are a few to 
think about: 

1. Feeling unappreciated - This is common, and it’s fixable. 

2. Lack of confidence in leadership - Are you confident/
comfortable in your role as leader? Does your team see you 
as a competent and confident leader? 

the Secrets to Motivating your team 
and Keeping Workmanship high
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3. An unmanageable workload - Is the workload 
manageable for your employees? Could you do more to 
make them better able to handle their workload or a larger 
one? Can employees communicate their concerns about this 
to you? 

4. Lack of development and/or promotion opportunities- 
Do you encourage training and advancement among your 
team? 

Some collaboration happens in scheduled meetings or 
formal brainstorming sessions. But, most of it comes from 
casual conversations that spring up on their own. Indeed, 
such informal communication is linked to increased 
productivity within the group. If teams don’t collaborate and 
communicate with their on-site workers, they may move 
decisions and projects forward without consulting everyone 
who should be involved. Not only does this make these on-
site workers feel less informed and unappreciated, but your 
organization could also be missing out on valuable input on 
projects.

Impact on your Business

Like we mentioned before, an unmotivated and 
unproductive crew can lead to miscommunications, mix 
ups, hostile work environments and unsatisfied customers, 
so, whether this is your first time leading a team or you’ve 
been doing it your entire professional career, it’s worth 
doing an evaluation of your team, your business and 
yourself to see where improvements can be made. 

Building a culture that promotes, open, fair and positive 
relationships can dismantle some of these concerns that 
plague many on-site workers.

What Can I Do About It? 

Keep your employees motivated and workmanship high by 
following these tips. 

1. Pay People What They’re Worth - This may seem like a 
no-brainer, but especially with trade jobs, workers want to 
feel that their knowledge and expertise bring something to 
your business and to the industry. Don’t lose great workers 
because you’re underpaying them. 

2. Opportunities for Development - Allowing your team 
members to advance in the trade and hone their skills can 
not only help improve job quality, but it can also help foster 
a feeling of loyalty and commitment for your business and 
your team members. Provide them with opportunities 
to attend seminars, trade shows and other advancement 
opportunities to keep your business on the cutting edge of 
technology and technique. 

3. Encourage Collaboration - As a business owner, you 
can’t be everywhere. That means you need employees you 
can trust on the job site to take care of each other and your 
clients. By letting your team take the lead on the job site, 
you are showing your trust in their skills and abilities and 
letting them work together to troubleshoot. Remember: 
attitudes are infectious, so positive and enthusiastic team 
members will influence the entire team and its work! 

4. Communicate - As a leader, it’s your job to effectively 
communicate your expectations on and off the job site with 
your employees. Providing them with clear direction and 
ensuring that they understand is key to preventing mistakes 
on the job and avoiding miscommunications that could 
cause strife among you and your crew. 

5. Hire with Values in Mind - What we mean by that is, 
don’t hire someone who doesn’t have the same values about 
the work that you do. Trying to make someone who doesn’t 
see things from your value set, likely won’t be swayed to 
change, even if it means better workmanship. Find new 
hires that share your work ethic, love for the industry and 
perspective on the job site. 

6. Don’t micromanage - This one also seems like a no-
brainer, but leaders, by nature, are used to being in control. 
It’s very easy for small business owners and leaders to 
unintentionally micromanage their team. If you trust your 
team’s ability to do the work and you know your employees 
are on the same page about quality and work ethic as you, 
you shouldn’t have any reason to micromanage them on or 
off the job. 

Make a Change

With these tips in mind, it’s time to put them to good 
use at the office and on the job site and boost your team’s 
productivity, workmanship and motivation. With a 
motivated team by your side, you’ll have employees you 
can trust to tackle any job and the makings of a successful 
business long-term! 

7“ Box Gutter
Seamless

Custom
Sizes

Available

Round

Custom
Sizes

Available

Seamless

5“ K Gutter
Seamless

Leader
Shop-Broken

4x5 Leader 3x4 Leader

7“ Box Gutter
Flange
Seamless

Half Round
Gutter

7“ Box Gutter
Seamless

6“ K Gutter
Seamless

7“ Box Gutter
Flange
Seamless

ROLL FORMED SEAMLESS GUTTER & ACCESSORIES
COMMERCIAL  
& INDUSTRIAL
•  Aluminum .032-.050
•  Steel 22-24 gauge

GutterWorks.com 
BY FRONT STREET MANUFACTURING, INC.

DOWNSPOUT TILE ADAPTERS  
Universal to fit ANY drain tile in the ground

Available in 
Black or White 
for the same  
low price

Sizes 2x3x3, 
2x3x4, 3x4x3, 
3x4x4, 4x4x4, 
5x5x4, 6x6x6 
and also 4x6x4 & 
4x6x6 which also 
fit 4x5 down pipe

PRICING ON WEBSITE
FREE SHIPPING ON ORDERS OVER $300

Many more items available 
at www.gutterworks.com

888-376-6871
DISTRIBUTOR PRICING AVAILABLE

Contact Randy: sales@gutterworks.com or 888-376-6871

Manufactured  
in Iowa by  

Front Street Mfg.

Manufactured 
in Iowa by 

Gutterworks Mfg.

GE
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Company owner Salvatore 
Russo started the business in 
1997 with the goal of 
providing his customers 
with a quality product, 
quick, convenient service, 
and affordable pricing. Ten 
years later, that philosophy 
still guides the company. A 
leader in the Seamless Gutter 

industry they are strategically located in central New Jersey, 
Monmouth County.

From the simple roots that began with an old pickup truck, 
a gutter machine, and a dedicated entrepreneur. Russo 
Seamless Gutter has grown into a company that now boasts 
30 employees, 10 fully equipped trucks. Sal brought in 
Steve Rossics as a partner and now Russo Gutter specializes 
in all phases of roofing, siding, and window installation 
through Russo Renovations.

Russo Seamless Gutter, LLC offers all of New Jersey terrific 
gutter services and has established them as among the most 
trusted gutter professionals in the area.

“We pride ourselves on our prompt, efficient service and 
commitment to customer satisfaction. Our job isn’t finished 
until your gutters are looking good and working perfectly.

Just some of the advances in the 
service industry has allowed us to 
provide quality service to our clients. 
From hand-written paper quotes to 
fully automated quotes that can be 
generated and sent to the client via 

email to remain Covid compliant. According to Matt Ehlers, 
Sales and Systems Manager at Russo Seamless Gutter.

All our technicians are handpicked for their experience and 
professionalism. We offer free estimates and always stand 
behind our quotes, never tacking on any hidden fees or extras!

Big or small, cleaning or installation, Russo Seamless Gutters 
provides quality service that one-ups the competition. We take 
the time to explain the benefits of installing color matched 
custom seamless rain gutters that will prevent water damage 
to the home’s foundation.

We install 5" or 6" seamless “K” style, 6" Half Round in 32 
permanent colors, Aluminum, Galvanized, or Copper custom 
made rain gutters.

We are one of very few companies who install 6" half-round 
Seamless Gutters with round downspouts. 

Salvatore wraps up, “we’ve installed gutters for some of the 
finest home builders in New Jersey. They demand attention to 
detail and that’s what we provide. In addition, we work with 
their landscapers to resolve any drainage issues and provide 
the most efficient system possible.”

We are fully licensed, insured and up to the task

Installer	Profile
Russo Seamless Gutter, llC 

GE

Steel Powder Coated Screen

Small hole 
step downSmall hole

UltraFlo Small Hole UltraFlo MicroX
•   Small hole steel screen
•   Available in regular or step down
•   Less than 3/16 inch openings

•   Step down design
•   Less than 1/16 inch openings

Call U.S. Aluminum  |  800-877-7026
We pay the freight on any order over $100!

Prevents leaves, pine 
needles, seeds and debris 
from clogging your gutters!
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Hangers should be placed 18 inches to 2 feet apart. If 
the fascia is in reasonable shape rafters do not need to be 
found but, is encouraged for greater holding power and 
should hold fast up to 25 years when properly installed.  
Metal or slate roofs need hangers every 10 inches in 
northern regions. With snow guards staggard every 16 
inches. Make sure the gutter is installed low enough so the 
snow flies over the gutters and not into the gutters. Good 
rule of thumb is to use a level on the roof perpendicular to 
the gutter and hang gutter one inch below the level. If the 
gutters are not installed correctly on a metal roof, the snow 
(slide) will rip the gutters off.

When using any type of impact driver, there are concerns 
with over torqueing the screws, making them too 
tight.  Weakening of the heads due to over torqueing will 
lead to screw-heads snapping off or prematurely working 
loose after a few years. Do not over-tighten. 

Gutter should be allowed to move horizontally on fascia 
because of thermal expansion. Thermal Expansion is 
the tendency for a material to expand and contract 
when exposed to changes in temperature. The bigger the 
temperature change is, the more a material will expand or 
contract.

• Do not screw the lip of the rain gutter to the hook of the 
hanger. This increases the risk that the rain gutter will rip 
or tear during expansion.

 • When using HardiePlank, do not stop  
 driving the screw until it is tight against  
 the hanger. For proper HardiePlank  
 installation scan QR code.

• Do not stop and restart driving the screw. The torque 
required to restart the drive will snap off screw head. Many 
impact drivers come with settings preventing the installer 
to over torque. Over time gutter installers develop a feel 
for a properly driven screw. GE

Circle Reader Service #229

CALL (877) 800-2500 
Email Sales@RaytecLLC.com

See more at RaytecLLC.com

Common Sense 
Rules When 
Installing 
Gutters 
Follow these simple rules for 
gutter installation

www.gutterenterprise.com 17
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Supply & Demand Stretched Thin
As we all work through this pandemic, many in the industry were anticipating a 20 to 25 percent drop in business. 
Instead, we are seeing record setting months with supply and demand being stretched thin. As manufacturers 
and suppliers work through the backlog of business, we hope everyone understands we are all in the same boat. 
Everyone is experiencing a backlog of work from the installer to the manufacturer.

Manufacturer: 
“Metals to make things is quickly becoming an issue all around. In a great many cases, we're selling items at cost or 
below just to shoulder (what we hope) to be a temporary blip in the national supply, as opposed to raising prices 
to our customers.” We are investing more in raw material to keep the presses running.  That means that we are 
placing larger orders earlier to have a cushion against the unknowns of current supplies. The tariff has come off 
of Canadian aluminum, but that will still have to ripple through the supply chain.  We are also challenged to get 
enough working hours from our employees, COVID has been a serious disruption.  I guess that the home repair/
construction sector is a lucky place to be, a heavy demand should be regarded as a high-class problem.” - John Pratt 
of Petit Tool.

Supplier: 
“Depending on your buying power suppliers are placing orders for the year. We encourage installers to look at 
their projects two to three weeks out to place orders. We are seeing lead times on raw material having gone from a 
normal 60 out to 120 days.” - Peter McElvogue of Central Aluminum.

Gutter Cleaning After a Roof Replacement: 
Homeowner: “We had a new roof put on, unbelievably, just days before Superstorm Sandy (Who Knew?). We went 
to Savannah for a wedding and were away for about a month.  What we did not know is that the new roof granules 
slipped into the then gutter guard and accumulated in a ball at the leader causing a backup to flood the basement. 
Roofers should advise homeowners of this potential and have a cleaning a couple of weeks after a new roof is 
installed.”  
Ken- from New York

New Drawing and Estimate App for Gutter 
Salespeople - ArcSite
ArcSite has created an easy-to-learn mobile CAD drawing app that gutter & gutter protection salespeople can 
use from a tablet in-the-field. Now, instead of mocking up drawings and doing takeoffs in 
a hot car or back in the office, gutter salespeople can create a full estimate and CAD design 
through simply drawing a picture. Photos can also be taken and embedded into the drawing 
for reference by installers. Program requires only half an hour to learn. Estimates and drawings 
can be signed in-app or emailed/printed off to be left with your customer. 

To sign up for a demo or inquire to learn more, contact Noah Lantz at (616) 635-3035 or 
at noah@arcsite.co

For Immediate Release: 
Attention Gutter Installers Gutter Enterprise: July 2020 issue

Please disregard ITEMS 2 & 3 printed in the article on page 9 “Maintaining your gutter machine”. The reference to 
LUBRICATING THE ROLLERS IS INCORRECT. NO OIL MUST COME IN CONTACT WITH THE ROLLERS 
Gutter Enterprise will always make every effort to print accurate information to inform and educate and will strive 
to do its due diligence in verifying all information prior to print. 

Thank you, 

Brian Mahoney, Publisher

Industry News
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e-z 2018 spring 8x10.75 .indd   1 3/30/18   12:55 PM

30+ Years. 19 Gutter Guards. 
1000 Different Environments. 

We Have a 
Gutter 
Guard 
for That. 

www.E-ZGutter.com

e-z island half vert 4.625 x 7.375.indd   1 6/27/19   12:34 PM

Add-On or 
Retrofit	Products	
Suppliers and installers that expand 
their product lines are more likely to 
capture new sales opportunities. Add-
on or retrofit products that generate an 
upsell opportunity is key to separating 
you from competitors. Similar to gutter 
guards, larger outlets are a common 
means of boosting profit margins on 
gutter installations.

“Just as all chains are only as good 
as their weakest link, so too are rain 
gutters and the weakest link in all rain 
gutters is the outlet,” declares Kevin 
Leahy of The SpoutOff Company out 
of Valley Forge, Pa. Leahy started in 
the industry 40 years ago. Like many, 
Leahy started in sales, selling a product 
called Tilt & Clean gutter. “The biggest 
issue with the system was the hangers 
would eventually work loose, often the 
gutters were dinged or dented having 
to tilt the gutter to keep it clean and if 
the gutter did not sit properly against 
the fascia you had problems with the 
fascia being compromised,” said Leahy. 
His passion for the industry realized 
the biggest issue with keeping gutters 
free flowing was the outlet. “Often too 
small to handle the endless different 
types of debris. Caulking around the 
top of the outlet that catches twigs and 
small debris creates a dam adding to the 
problem of clogging,” Leahy mentions. 
The SpoutOff is manufactured of .40 
heavy-duty aluminum, that is then 
powder coated for a durable finish. 
SpoutOff works with both 2x3 and 3x4 
applications.

The complete system consists of four working parts depending on your 
specific application. The outlet or spout, the off, spout secure and base.
(pictured) Leahy does point out that he strongly recommends the 3x4 
application mitigating any chance of clogging and moving the water 
through the system faster, away from the foundation. Leahy also stresses 
that this does not exclude the need for gutter cleaning. He recommends 
gutters should always be cleaned of debris once or twice a year 
depending upon your geography. The added benefit to the homeowner is 
The SpoutOff systems can easily be removed from the ground (no ladder 
needed) allowing the homeowner access to the outlet to spot check the 
system ensuring the homeowner a free-flowing system.  GE
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UltraFlo MicroX
•   Step down design
•   Less than 1/16 inch openings

Prevents leaves, pine 
needles, seeds and debris 
from clogging your gutters!

-

WELL AP, 

-
NCARB Architect 

●  2.5x bigger than present outlets 
●  Fabricated of 0.040 heavy duty powder coated aluminum
●  Works with both 5K and 6K style rain gutters

Add-on or retrofit products
generate an upsell opportunity
separating you from competitors.
Like gutter guards, larger outlets
are a popular way of boosting
profit margins on installations.

 610-420-0378
WWW.THESPOUTOFF.COM

CALLING ALL MANUFACTURERS, 
SUPPLIERS AND WHOLESALERS!

2021 GUTTER ENTERPRISE Directory 
Circulated Nationwide!

Manufacturers, Suppliers and Wholesalers
 Make Sure you are listed in the 

2021 Gutter Enterprise Hard Copy Directory
Printing 1st Quarter of 2021

Limited Space Available
Circulation: Nationwide

For More Information and Pricing
Email brian@gutterenterprise.com

Or Call 717.940.6231
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Hancock Enterprises, Inc.
www.hancockent.com

KWM Gutterman, Inc.
www.kwmgutterman.com

Raytec Manufacturing LLC
www.raytecllc.com

Ralph Wilhelm Seamless Spouting Inc.
www.wilhelmspouting.com

Liberty Seamless Enterprises
www.libertyseamless.com

Valor Gutter Guards
www.valorgutterguards.com

Gutter Supply
www.guttersupply.com

US Aluminum
www.usaluminuminc.com

National Weather Service-  
Climate Prediction Center
https://www.cpc.ncep.noaa.gov/ 
products/Drought/

www.disastersafety.org
Insurance Institute for Business & 
Home Safety

www.allweatherarmour.com
The Only Four Season Roof & Gutter 
Protection™

Ruscoe Company
www.ruscoe.com

Gutterworks Manufacturing, Inc. 
www.gutterworks.com

SpoutOff Rain Gutter Outlets 
www.thespoutoff.com

EZ Miter 
www.ezmiterguttertemplate.com

American Gutters
www.guttermaterials.com

E-Z Gutter Guard Protection
www.e-zgutter.com
 
Geocel Products Group
www.geocel.co.uk
 
Petit Tool
www.petittool.com

industry resources and Websites

upcoming issues

We truly appreciate the companies who have put their faith in Gutter Enterprise.  
We welcome our new advertisers! Thank you for your belief that our  

magazine will benefit the entire industry.

This is your publication and an opportunity to grow sales, industry awareness and exposure 
to over 7500 subscribers nationally.
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In most cases the contractor 
has a preference, tubes, or 
caulking guns. Contractors in 
warmer climates use a thicker 
heavier viscosity sealant and in 
the colder climates they prefer 
the thinner seam sealer/self-
leveling grades. 

 What makes Ruscoe gutter 
sealants unique is that they are 
based on an adhesive formula 
that is composed of Nitrile 

rubber and resin in a low VOC compliant based solvent, 
according to Larry Musci, Sales & Marketing at Ruscoe.

Ruscoe offers 3 variations of this gutter sealant that can 
be applied in a wide temperature range to a variety of 
surfaces. Our first version is a thin flowing seam sealer 
and looks and flows like a rubber-based solder used for 

sealing openings less than 1/8 inch.  Our second version 
is a thicker self-leveling version that is used for sealing 
openings greater than 1/8 inch. The third version is a 
much thicker high viscosity minimal sag sealant used for 
sealing larger horizontal and vertical openings. 

Because Ruscoe sealants are solvent based, they become 
tack free within minutes. The sealants can be applied in 
a wide temperature range (0-90-degree F) and to a wide 
selection of substrates, such as aluminum, steel, copper, 
and rigid vinyl. All applications should be properly 
prepared: clean, and free of dirt, grease, and ice. Installers 
also like how the thinner versions flow to the seams, skin 
over quickly, and have a low profile in the gutter. 

Once the sealant has cured paint can be applied. Acetone 
is the industry standard for clean-up and using a good 
quality caulking gun, like Cox, Albion or Newborn is 
strongly recommended. The industry shelf-life is one year 
from date of shipment and comes in a variety of colors- 
white, clear brown and aluminum. 

Caulking Conditions
By Brian Mahoney

GE

Say Goodbye
to Dirty Hangers,
Dirty Hands
& Dirty Gutters

Call U.S. Aluminum  |  800-877-7026
We pay the freight on any order over $100!

Elite - 5” & 6”Double Rib - 5” & 6”

Ultra Maxx - 5” & 6”

Speed Screw - 5” & 6”

I
N
C
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YOU’VE TRIED THE REST, NOW TRY THE

The Clean Sweep™ Gutter Protection System is a gutter cover like 

no other. The perforated openings provide maximum rain water 

flow while restricting leaves and other debris. A sloped rubber-

based insert is weather resistant providing added support and 

positive drainage.

The extended front end of the 

Extreme Miter™ Inside Gutter 

Corner provides an enlarged 

catch basin, directing water 

away from the front edge and 

channeling it through the gutter troughs to prevent overflowing. 

The extensive line of gutter 

hangers includes M-Hook, Quick 

Release and Hefty Hidden Hangers 

for installations that are fast, 

straight and secure.

We are the supplier to the major manufacturers and distributors for their 

fittings in their colors.

20655 Northline Road 
Taylor, Michigan 48180

734.287.8840 | 800.544.0393 | Fax 734.287.8841

VISIT WWW.HANCOCKENT.COM TO VIEW ALL OF OUR QUALITY,  AMERICAN MADE PRODUCTS.

A GUTTER PROTECTION SYSTEM THAT ACTUALLY WORKS

For your FREE Samples of these 
products, contact your supplier 
or email: BobJ@HancockEnt.com

BEST
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